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MEMORANDUM

	TO:
	Involved Parties


	FROM:
	Daniel W. Walker

	DATE:
	November 11, 2009

	RE:
	Reorganization Law Improvement Coalition

	
	


Yesterday afternoon we had a luncheon meeting with the leadership of the legislative effort that successfully pursued a delay in reorganization penalties last session under the name of the Maine Coalition of School Units.  Mark Robinson (Town Manager of Fayette) and Phil Richardson (Former Superintendent of Rangeley Schools) had led this effort with representation from our firm and in collaboration with Dick Gould (Executive Director of the Maine Small Schools Coalition).  During this meeting, and in surrounding conversations with past members, we discussed the upcoming legislative session in light of the results of the Question 3 referendum last week.

Above all, we discussed the importance of all school units and municipalities in non-compliance with this law presenting a unified, clear message to the Legislature in the run-up to the upcoming January session.  This coming year will be a short session, the Legislature will likely only sit for three months and will be struggling with a budget deficit for this biennium in excess of $200 million.  The important issue of reorganization law improvements we seek will receive attention, but clarity about what is being requested will be invaluable when dealing with legislators.

To that end, we came out of our meeting yesterday proposing that all parties looking to improve the law for non-compliant districts come together in a Reorganization Law Improvement Coalition, under the following, broad outline:
I.
Membership


The goal would be to pull together all parties interested in these improvements, specifically the affected school units, municipalities and the organizations supporting them - including the leadership of last year’s Maine Coalition of School Units, the Maine Small Schools Coalition and the Maine Coalition to Save Schools.  Those involved in this effort will begin contacting the anticipated members very soon, as time is of the essence.  Mark Robinson, Dick Gould, Jerry White (Superintendent of SAD 31) and Terry Comeau (Superintendent of CSD 9) have already divided up the districts to be approached between them.

II.
Policy Goals


The attached document outlines the four, clear goals that the coalition would advocate before the legislature to make the reorganization laws more manageable for non-compliant districts.  They include provisions to a.) reduce the required number of students, b.) allow a municipality to leave an RSU/AOS, c.) provide GPA allocations in whichever format districts may need them to be, and d.) reduce the threat of penalization.

The intention would be to get all parties working for these changes to agree to this attached policy statement, to add the names of all members and to provide this to administration officials and legislators when making our case.

III.
Legislative Strategy


The ideal goal would be to meet directly with Commissioner Gendron and present our requests.  In light of how long and drawn out this process has been, it is very possible that the department would be willing to include many, if not all, of our goals in their department bill before the Education and Cultural Affairs Committee this session.  If this could be achieved, we could simply work with the department to ensure that those provisions make it through the legislative process.


Alternatively, if our ideas are not accepted, we could seek to amend that department bill to include our requests or make use of other legislation that will be before the committee.  Representative Finch has a general concept draft which could be amended to fit our needs, and Representatives Schatz, Miller, Rotundo, and O’Brien all have legislation pending that would address specific portions of our agenda.


Time is of the essence as the Education Committee has already scheduled a meeting for November 17th to discuss “Improving the Laws Governing School District Reorganization”.  Additionally, the Legislative Council will be meeting in early December to decide whether to let in several school district reorganization bills that have currently been left on the table.  The sooner we organize, the sooner we become an effective group before the Legislature and the Administration.

IV.
Leadership and Representation


Following their successful work last session on delaying the penalties, Mark Robinson and Dick Gould will provide the leadership for the coalition and the public face of the initiative.  Legislators are familiar with both of them and their work on these issues – presenting a team consistent with last year’s effort will make it easier to present our message.

At our meeting, it was discussed that our firm would provide representation under the same arrangement as last session.  Member school units would be asked to contribute 1% of the amount of their anticipated penalties for non-compliance, but no less than $500, as payment for our activities organizing and advocating for this effort in the months leading to and throughout the entirety of the legislative session.  We would ask that those who join send us the attached commitment form, upon receipt of which we will add your name to the goals document and invoice your district.


Please feel free to contact me or my colleague Dustin Brooks at 623-5300, or Mark Robinson at 685-4373 with any questions or proposed changes to the goals document.  By speaking with a single voice, we are confident that this year’s legislative goals can be as successful as last year’s.
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